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Coleford Clock Tower

Appointment of Main Contractor - Invitation to Tender (ITT)
Version 3 – Issued for Tender


NOTICE TO TENDERERS

Employer: 
Coleford Town Council
4 Mushet Place
Coleford 
GL16 8BQ

Architect: Dittrich Hudson Vasetti Architects 

Project Description: External and internal alterations and repairs to the Grade II listed clock tower, including structural repairs of the internal floors; fabric repairs using traditional and sympathetic materials to the interior and exterior of the building; and electrical installations as the drawings and specifications to the ground and first floor.

Proposed Form of Contract: JCT Intermediate Contract with Contractor’s Design 2024 (ICD 2024).

Proposed Commencement and Completion Dates: 
Start date: TBC 
Completion Date: TBC 


1. INTRODUCTION
Coleford Town Council would like to appoint a main contractor that specialises in historic building conservation to undertake essential repairs and alterations to the Grade II listed clock tower located in the town centre of Coleford, Forest of Dean.

The appointed contractor will ensure that the repair and alteration works are carried out sensitively, upholding the heritage significance of this Grade II listed building and complying with all approved drawings and proposals. The appointed contractor will need to provide evidence of having previously worked on similar nineteenth century or listed buildings.

Furthermore, the main contractor will act as a Principal Contractor under the Construction (Design and Management) Regulations 2015 (CDM 2015) and will plan, manage and coordinate all health and safety aspects during the planned construction phase to manage the various site risks. The contractor will need to demonstrate a good health and safety record and uphold the highest standards of safety and training as part of their eligibility.

2. ABOUT THE EMPLOYER AND CLOCK TOWER
Coleford Town Council (CTC) owns and maintains the historic clock tower standing in Coleford Market Place. The tower is designated as a Grade II listed building by Historic England, and a historic feature of the town’s Conservation Area. 

The tower formed part of the historic parish church that was built in 1821 and later demolished in 1882 to provide a new, enlarged parish church nearby. The tower remained and has been used as a clock tower since and is a well-known landmark in Coleford and the Forest of Dean. 

The tower provides access to some storage and utilities (water and power) on the ground floor and is the focal point for a wide variety of public events in the town centre, which are held on Market Place annually. It also includes the town’s War Memorial in the east elevation that is used for important commemorative events. 

In recent years the tower has sustained extensive damage to its interior due to water ingress and so has been closed to the public and various contractors that use the building until appropriate repair and restoration can be undertaken. Whilst emergency repairs have been made to prevent further damage, the Council have decided that the tower should be repaired and restored to a sound condition that allows the town the use of the facilities where this hasn’t previously been possible.

Planning and Listed Building Consent was granted in June 2024 and includes external alterations in the east elevation, where historic openings are to be reinstated. The alterations will make the ground floor more publicly accessible and enable future use of the first floor. The second floor belfry and roof will remain accessible to contractors only where access can only be achieved by ladder. Further improvements will include health and safety improvements to the building where some of the existing features currently prevent safe public access. 

Coleford Town Council are in the process of applying for a public work loan following a public consultation event in March this year. There has been an overwhelming amount of support from the local parish in support of repairing and making alterations to the tower. The award of the contract will be contingent on the Town Council being successful in obtaining the public works loan. The Town Council ask bidders to keep their tenders open for 90 days after the submission deadline.


3. THE CONTRACT AND CONTRACTOR DESIGN PORTION (CDP) ITEMS
It is proposed to enter a form of contract with the appointed Main Contractor using the JCT Intermediate Contract with Contractor’s Design 2024 (ICD 2024). Contractor’s that intend to submit a tender should be familiar with this form of contract and demonstrate experience of previously working under similar contracts.

The contract documents to form part of the tender include:
· Specification
· Drawings and Schedules
· Contract Preliminaries and Schedule of Activity (Pricing Schedule)
· Pre-Construction Health and Safety Information

The contract also includes items to be designed and completed by the appointed main Contractor where outline information is provided and cannot be completed at this stage until further opening up/ investigation work has been completed. This includes:
· The reinstatement of external fixed windows to the infilled openings that provided access to the historic nave gallery
· The design and installation of specialist safety features in the roof to prevent operatives from falling from height
· The design and installation of new internal lighting to the ground and first floor areas based on the Employer’s requirements detailed within the supporting contract documents.


4. ASSESSMENT CRITERIA
Tenders will be evaluated on a best value basis for the following:
· Cost (financial submission) (50%)
· Quality assessment (technical submission) (50%)

The cost will be assessed on the financial submission and contractors will need to prepare a quality assessment as part of their technical submission, providing evidence based on the questions below with indicative weighting provided for each answer:

Collaboration, Partnerships and Sub-Contracting – 10%
Please indicate whether you intend to provide the service through direct delivery, collaboration/ partnership or whether you intend to employ subcontractors.

Quality and Technical Merit – 10%
Provide a detailed methodology for how you would carry out the commission including all of the works identified in the scope and key deliverables sections of this brief and include example of up to three previous projects that are relevant to this commission to demonstrate how you have overcome similar issues, providing contract details, scope, value, time, and client/consultant contact details from whom references may be sought. 

Management and Communications – 10%
Provide details of how you propose to manage the commission to ensure that work is carried out to the highest design and technical standards, and that key milestones and budgets are met based on the following:
Provide details of the management and control procedures that will allow effective quality control on site. Provide details of the proposed supervisory staff and general site organisation. (5%)
Complete the health and safety (CDM) questionnaire in Appendix D of the Pre-Construction Health and Safety Information. (2.5%)
Provide a brief insight how you will communicate and engage with the client team, stakeholders, the public and how you will work collaboratively with the design team. (2.5%)

Programme and Resourcing – 10%
Provide details of the full team that will carry out this commission including proposed team structure, office locations, reporting lines and key roles and responsibilities on this project. Suppliers are encouraged to demonstrate the responsibilities of each team member in the delivery of the commission and rationale for their inclusion. (2.5%)

Provide a detailed project plan for the works in the form of an A3 annotated Gantt chart, clearly indicating the critical path (marked in red) and showing key milestones for the site and dependencies based on your proposed phasing. The plan should contain a key to explain the use of symbols and/or colour. The programme should consider the time constraints and requirements of working in a residential area as well as the tight site compound constraints. (5%)
Identify any key risks and provide a risk register including mitigation/control for each risk. (2.5%)

Social Value – 10%
The Town Council is committed to supporting the local workforce and economy – please demonstrate how you will support this commitment.


5. DELIVERY OF TENDERS 

Procurement Timetable 

The following procurement timetable is proposed subject to date changes being instructed by the Employer during the tender period:

	Stage
	Date

	Tender issued
	Monday 20th July 2026

	Deadline for Expressions of Interest
	Friday 31st July 2026

	Site visits
	w/c Monday 3rd August 2026 TBC

	Deadline for clarification questions
	Friday 21st August 2026

	Tender submission deadline
	Friday 28th August 2026, 5pm

	Evaluation and shortlisting
	Friday 18th September 2026

	Interviews
	w/c Monday 21st September 2026

	Contract award
	Friday 27th November 2026

	Anticipated commencement
	January 2027 TBC





a) It is the Tenderers responsibility to ensure that their tenders arrive by the date and times specified in the procurement timetable above. The Employer will not accept late tenders. Tenderers must confirm their expression to submit a tender no later than Friday 31st July by 5pm. Any expressions of interest received following the deadline will be automatically disqualified. Expressions of Interest must be sent to the Project Architect, Oliver Forsyth and confirmed by email to the details provided in section 10.

b) Tenderers are required to submit jointly a technical and financial submission, as detailed below. It should be noted that the technical submission will be assessed before the financial submission. Tenderers failing to score 60% or more on the technical submission will have their financial submission rejected. 

c) The overall tender is to be returned electronically as per the instructions laid out in this document and each of the technical and financial submissions. 

d) The technical submission must be clearly identified in an envelope bearing a label ‘Technical Submission Coleford Clock Tower Repairs Project’. For Technical Submission To include, at least, the completed and signed technical return document comprising: 

· Response to the questions as set out in section 4 – Assessment Criteria (scored)
· Evidence of insurance cover (pass/fail)
· Up-to-date Health and Safety information regarding your company (pass/ fail)
· Completed and signed list of products and materials deemed by the Tenderer to be equivalent to those specified (Form CCT/P/M) (pass/fail)
· Completed and signed list of all Subcontractors proposed to be used (Form CCT/SC) (pass/ fail)

e) The Financial Submission must be attached and identified as the ‘Financial Submission Coleford Clock Tower Repair Project’, which should comprise the following:

· The completed Form of Tender 
· The priced Activity Schedule (using the original electronic excel format) and a breakdown of time related and fixed contract preliminaries 

Where applicable the following documents to be provided by the tenderer: 

· Alternative tenders (if applicable only)

Tenders shall be sent to: Oliver Forsyth, Project Architect at Dittrich Hudson Vasetti Architects – oliver@dhva.co.uk. Tenders to be submitted no later than 5pm on Friday 28th August 2026.






6. UNQUALIFIED TENDERS 
Tenderers are reminded of the need to submit complete tenders strictly in accordance with the enclosed tender documents, without qualifications. Failure to comply may lead to invalidation of such tender offers. All those documents, which are required to be completed and / or signed must be completed in full, in black ink or type, and returned with the tender. 


7. ALTERNATIVE OFFERS 
A tender involving any modification to the design specified in the enclosed tender documents must be made by way of an alternative offer. An alternative tender must also be free of qualifications, show clearly the technical modifications (and different plant, where applicable) and be priced in detail to show how and where costs would differ from those submitted based on the Employer’s tender documents. No alternative tender will be considered unless a tender based strictly on the tender documents is also submitted. 


8. APPROVAL OF SUB-CONTRACTORS 
Tenderers are required to provide details of all proposed Subcontractors with their tender. In particular, the use of scaffolding firms, asbestos removal companies and specialist Subcontractors will require the use of suitably qualified, registered or certificated firms only. 

The Employer cannot accept any liability for a change in Subcontract policy because of noncompliance with this requirement. As the use of Subcontractors requires the approval of the Employer prior to their commencing work, failure to notify details as required may cause delays to the Contract at a later date. 


9. GENERAL 
Tenderers must check through all the documents, enclosed with the invitation to tender, for missing or duplicated documents, sections or pages. 

Tenderers shall be held to have examined the tender documents carefully and must, during the tendering period, notify the contact, listed in the invitation to tender, of any discrepancies. Tenderers shall be deemed to be satisfied by any resulting corrections and to have covered all obligations, under the Contract, within their tender price. 

Before tendering, the tenderer is advised to inspect any documents referred to but not enclosed with the invitation to tender and to visit the site for the proposed works. No claim will be entertained in respect of any want of knowledge, which could have been satisfied by such inspection or visit. 

Tenderers who fail to resolve the above, or any other points, during the tender period and submit qualified tenders or separate letters containing qualifications are advised that such tenders may be rejected without consultation. 

The tender procedure shall be in accordance with the NBS Guide to Tendering for Construction Projects 2011 and the Procurement Act 2023. UK2 preliminary market engagement has not been undertaken as the works involve the specialist repair and conservation of this Grade II listed clock tower. The types of services that the Employer seeks to procure are already known. 

Nothing contained in this document or its application should be inferred to guarantee that a tender will be recommended for acceptance or be accepted, or that reasons for non-acceptance will be given. 

No liability is accepted for costs incurred in the preparation of a tender. Tenderers will not be reimbursed for their time in preparing their tender submission.

Tenders must remain open for acceptance unless previously withdrawn, for a minimum of 90 days from the return date. 

Tender queries: Give notice in writing to the Employer of any queries or discrepancies in the tender documents as soon as possible and not less than 10 working days before the date for return of tenders. 

All queries must be received by and no later than Friday 21st August 2026. Any queries received beyond the question deadline may not be acknowledged and could result in an incomplete tender.

Exclusions: If the Contractor cannot tender for any part(s) of the work as defined in the tender documents they must inform the Employer as soon as possible, defining the relevant part(s) and stating the reason(s) for their inability to tender. 

Site visit: Before tendering, ascertain the nature of the site, access and local conditions likely to affect the execution of the works. Arrange site visits by appointment with the Architect. Site visits will be mandatory, and contractors will be scored a pass/ fail requirement for attendance and non-attendance will lead to automatic disqualification.

Tender assessment: All tenders received will be assessed. The Employer and their Representatives offer no guarantee that the lowest or any tender will be recommended for acceptance or accepted and will not be responsible for any cost incurred in the preparation of any tender. 

Arithmetic errors: An opportunity will be given to amend the tender or withdraw. An endorsement will be added to the priced document indicating that rates or prices will be adjusted in the same proportion as that in which the corrected total differs from that stated incorrectly. 

Notification of Results: Results will be notified to all tenderers no later than 2 weeks following the award of the contract.

10. CONTACT DETAILS

For technical matters relating to this tender and the works please contact:

Oliver Forsyth				Tel: 		0117 914 8317
Project Architect			Mobile: 	07528 366274
DHV Architects			Email:	 	oliver@dhva.co.uk 

Ms Laura-Jade Schroeder
Town Clerk				Tel: 		01594 832103
Coleford Town Council		Email:	ctcoffice@colefordtowncouncil.gov.uk 

For queries of a contractual matter relating to the tender documents (apart from specifications, drawings or other technical details) please contact:

Laura-Jade Schroeder
Coleford Town Council
4 Mushet Walk
Coleford 
GL16 8BQ
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